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2025 - Penobscot County Budget Highlights

Overall Summary - 9.65% increase over 2024 / Personnel Requirements & Increased Labor Costs as Key Contributors

As

we all continue to face the shortfall in labor, particularly qualified labor, an increase in the investment of personnel, along with associated
benefits, continues to push this cost driver beyond normal limits. On the benefit side, the County successfully offered during contractual

negotiations an HSA / Higher Deductible plan to replace the very expensive current version. In 2025, this same plan will be adopted by
non-union staff which will make the majority of the employees under the new HSA plan. The conversion allows for the County to stem the
increase in health insurance for 2025 & 2026 with further savings in 2027 as the conversion comes to a close.

#2

HR / Human
Relations

Late in 2024, we welcomed aboard our new Human Relations / HR Director Toni Dyer. She has been a
great addition to the team and look forward to future successes. The department has a fairly status quo
budget vs 2024.

#3

EMA / Emerg Mgmt
Agency

Revenues: 10% reduction in MEMA funding from the State of Maine. Future reductions are anticipated.
Expenses: While facing the Revenue shortfall, the County Commissioners continue to maintain a
commitment to vital EMA services in the County. See the investments in Capital Equipment & Training.

#4

PRCC /911 Comm

The #1 issue in this department is the recruiting of new staffing!! The Commissioners maintain their support
and dedication toward our 911 / Dispatch Center. On the Expense side, payroll was held with minimal
growth as we bring staffing levels to needed levels. In addition, you can see the health insurance needs
tempered with the new HSA offer. E 44-0500 / Land Rental - An increase due to new contracts & continued
need to improve communications.

#5

District Attorney

Continued pressure from the State of Maine courts required the need for additional personnel in this
department. The Commissioners cooperatively agreed with ADA Almy to bring in the new personnel at the
half year mark allowing for better planning & implementation; provide the needed additional help and control
the increase to the 2025 budget.

#6

Commission

Personnel adjustments led to some savings in this department and overall budget. The County continues to
look at ways to continue providing the services at the most effective & efficient method.

#7

Treasurer

The finance dept. of the County continues to improve and provide quality fiscal services.
E 40-0350 / Payroll Services - A project implemented with ARPA funding has transitioned to the budget.

#8

Buildings

The County continues to reap the rewards of prior investments with regards to energy upgrades.
The associated Dept. 32 / Build Improvements maintains the investing of the buildings & grounds needs.
In addition, annual updating and monitoring of the CIP (Capital Improvement Plan) to sustain the assets.

#10

Deeds, Reg. of

Revenues: While Deeds Revenues are expected to maintain, the annual growth experienced over the last
few years, which has been well beyond average, is not expected to continue.
Expenses: 40-0300 / Computer Services - Contractual increases / Aside from the payroll & benefit
increases, as in other departments, a couple of lines have decreases which helps in the bottom line.

#11

Probate, Reg. of

Revenues: As with Deeds, the revenues have basically stabilized at this level.
Expenses: Overall increase is essentially the Payroll & Benefit lines.




2025 - Penobscot County Budget Highlights

Revenues: Increase from the annual contracts / New Contract Revenue as well
Expenses: There were two requests approved in the SO budget. E 31-0014 / Sergeants - This additional

#12 Sheriff person is to handle the Body Worn & In Car Camera duties for the County. E 31-0045 / Deputy Sheriff -
Three additional personnel for New Town Contract positions which will be offset by Revenues. Increased
investments in Capital items to sustain the necessary equipment for the Penobscot County Sheriff's Office.
413 Civil Process Revenues: Down a little due to the changes in Maine Civil Processing.
es Expenses: Payroll and benefit increases
Information & The completion of the closing out of ARPA and transitioning into the annual County budget. Increased
#15 Tn : mla fon IT investment in the security and protection of County assets & information. Increase concentration on the
echnology (IT) development, maintaining & effective us of a CIP (Capital Improvement Plan).
The actual Jail Budget (See Dept. 9 sheets behind) is over $3.5M in the whole. An issue that needs to be
# 21 Jail (CAP) addressed at some point in the near future. This issue negatively effects the County's cash flow and

increasingly each year. Immediate funding assistance from the State of Maine has a minimal chance to
happen. The County should look at converting to a fiscal year to address this funding gap and cash flow.

# 49

Revenues: Misc /
Non-Dept

No significant changes for 2025. The current total of the Investment Interest is artificially high as most of this will be
transferred out to offset the Interest Costs of borrowed funds.

Jail Funding GAP - As | mentioned above, this is a big issue for the County looming in the near future. As we catch up on our
audits, this problem will cause issues with any borrowing whether an annual TAN or even future Bond efforts regarding the new
Corrections & Programs Facility. With Cash Flow, we are looking to borrow a much higher amount and quite earlier than in
prior years leading to the potential of substantial interest costs. Switching from a calendar year to a fiscal year will assist with
cash flow and allow for the implementation of a separate 6-month budget to help absorb the inclusion of the current $3M plus

funding gap.

Based on current calculations, it would appear that the County Commissioners will not have to make a physical transfer from
the Use of Fund Balance / $465,000. If one does develop, it should be very minimal at best.

Thank you for taking the time and effort to participate in this very important process of reviewing the annual County

Commissioner budget. We greatly appreciate you!!
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